TLC Meeting Minutes 03-04-22

Attendance:

Kathy Rye

Kathy Singleton

Liz Jiles

Elaine Hernsberger
Oscar Concha
Kelley Gutierrez
Lauralynn Parker
Kaitlyn Holden

Meeting began: 1:06 pm
Agenda:

1. Introduce new members

2. Catch up everyone on the details for Dr. Wright’s meeting next week on 3/11/2022

Everyone introduces themselves and says what they do for transportation.

We deep dive into everything we have discussed and proposed to Dr. Wright and his cabinet.
Pay raise for drivers and new hours of monitors, and equity adjustment across all

transportation.

We discuss how and why we need in house student management and our steps to create a plan
to present to Dr. Wright. Max Cleaver sent over the ID policy for all campuses and inquires as to
why it isn’t being enforced when a plan is set in place.

Open Floor:

e Shop requests uniform shorts in the summer.
e Animal stickers to go alongside bus numbers for the seats for the littles who can’t

recognize numbers.

e QR code for parents on the bus to scan and email questions or grievances we can’t

answer while on route.

Meeting ended: 2:00 pm



